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Introduction 

Valuing difference is a core organisational value for South Yorkshire Police (SYP). This drives how we 

treat the public we serve as well as one another. In order to handle incidents and information 

effectively, our policies, processes and interactions must be fair, inclusive, accessible and responsive. 

Our commitment to promoting equality, valuing diversity and respecting human rights is central to 

providing excellent policing service. We know that organisations that deliver high standards on 

equality, diversity and inclusion (EDI) deliver high standards of services generally. We strive to be 

one of those organisations. 

Exceeding Our Duties 

Many separate pieces of equality legislation were brought together into the Equality Act 2010, which 

has extended and enhanced protection in relation to the following characteristics: 

 Age 

 Disability 

 Gender reassignment 

 Civil partnership and marriage 

 Pregnancy and maternity 

 Race (or Ethnicity) 

 Religion and belief 

 Sex 

 Sexual orientation 

We are a public authority subject to general and specific elements of the Act’s public sector equality 

duty so we must have due regard, in carrying out our functions, to the need to: 

 eliminate discrimination, harassment and victimisation; 

 advance equality of opportunity between those with and without shared characteristics; and 

 foster good relations between those with and without shared characteristics. 

South Yorkshire Police takes a proactive and inclusive view of equality, diversity and inclusion. This 

strategy applies to all of the protected groups, meeting the legal requirement and exceeding it in 

places. Examples include protecting transgender people who are not reassigning their gender, and 

considering requests for reasonable adjustments to improve accessibility, irrespective of whether 

the circumstances meet a legal definition of disability.  

We promote equal access to our services for all members of the public and tailor those services to 

meet people’s individual needs. We deter harassment and victimisation, tackle incidences where we 

encounter them and act to support victims. 

We set out an ambitious vision and intend to be bold about how we tackle the challenges involved. 



Vision  

South Yorkshire Police will be an exemplar organisation, demonstrating excellence in equality, 

diversity and human rights issues across all areas of policy and practice, and influencing others 

through the high standards that we set. 

The organisation’s vision statement will be realised through all staff working together to achieve: 

 An understanding of the different needs of service users, so that we are able to provide an 

accessible and responsive service to all who need it 

 A workforce that includes a diverse range of people at all levels, is increasingly reflective of 

the population we serve and the pool of available workers 

 An open, respectful and inclusive culture 

 Safe environments to work in 

 A reputation for understanding and managing EDI effectively 

Equality Objectives 

By 2021 we want to be a more engaging and responsive organisation, accessible to service users and 

considerate of their differing needs. Our equality objectives for 2019-2021 are: 

1. Implementation of local Policing 

In October 2017, following considerable consultation and development, SYP launched a new 

model of neighbourhood policing together with minimum performance standards and 

calendar of engagement. A contact management strategy followed in January 2018. This 

objective is concerned with the effectiveness of its implementation and embedding. 

2. Implement and evaluate the engagement framework on police complaints from the public 

Equality objectives for 2017-19 included arrangements for wide public engagement about 

satisfaction with police complaints. This objective advances those arrangements, seeking 

constructive feedback and making use of it to learn lessons and evolve. 

3. Grievance management 

In August 2018, a peer organisation audit of the SYP grievance system reported its findings. 

This led to a comprehensive review and re-launch of the whole framework including 

arrangements for governance, record keeping and resourcing. This objective is concerned 

with monitoring and evaluation of the new system’s effectiveness, including workforce 

confidence.  

4. Monitor stop and search activity for effectiveness and proportionality by ethnicity 

In 2018, SYP introduced the Pronto system, a means of capturing and monitoring the 

characteristics of people subject of stop and search interventions. Recent changes in the 

profile of crime, nationally and locally, have brought new emphasis to the value of stop and 

search as a policing tool. This objective is about using powers with respect and 

professionalism. 



5. Monitor detainee diversity to identify and tackle disproportionality in custody, bail and 

disposal 

July 2018 saw the development and launch of a custody detainee dashboard facility, which 

offers data about detainee characteristics including ethnicity and enables outcome analysis. 

This objective is about what use is made of the facility to monitor for and assure fair 

treatment. 

6. Monitor the reporting of hate crime and how effectively it is being tackled 

Steady increases year-on-year in hate crime reporting accelerated in 2017 and 2018 with 

increased incidents of terrorism nationally. In SYP, multi-agency scrutiny panels oversee our 

services, providing independence and objective review locally. This objective is about taking 

account of all aspects in order to provide a truly inclusive and effective service. 

7. Use an inclusive strategy emphasising merit and talent to advance fairness of recruitment, 

retention and career progression 

In 2017-19, the diversity of SYP’s workforce increased across characteristics of sex and 

ethnicity. In the same period, officers and staff were increasingly willing to disclose personal 

characteristics like faith and sexual orientation. Tools like positive action were used more 

widely and effectively. This objective is about building on those successes while maintaining 

the focus on equality of opportunity and procedural fairness. 

8. Build upon the staff survey, cultural audit and organisational justice model to unpick our 

culture and better understand ourselves 

A new objective for 2019-21, this recognises the increasing availability and sophisticated 

nature of organisational information. Its goal is to chart the institution’s features for 

compatibility with imperatives like public trust, confidence and the public sector equality 

duty. 

 

Planning, Governance and Outcomes 

In order to be understood and owned across South Yorkshire Police, individual objectives in the 

Strategy are consulted upon, agreed and published each year, along with details of the person or 

department responsible. This makes ownership and accountability clear. Action progress is 

monitored at the organisation’s strategic diversity meeting, chaired by the Chief Constable. This 

ensures active leadership and that the EDI vision is part of our mainstream activity.  

The Strategy aligns with the SYP Plan on a Page in the shared endeavours of protecting the 

vulnerable, communicating and engaging effectively, enabling fair treatment and improving how we 

police so that communities can have trust and confidence in us.  

Workforce 

The relationship between SYP and its people is critical to the Strategy’s success. From our Plan on a 

Page, we are committed to: 



 Value our people – focus on our people’s health and wellbeing, foster a supportive and 

positive working environment in which people feel valued, trusted, empowered and proud 

to work here, build confidence by celebrating success and valuing individual contributions 

 Manage our talent – Anticipate and build capacity, ensure continuous professional and 

personal learning and development in line with organisational needs and focus on 

succession planning and diversity 

 Create strong and stable leadership – Ensure effective, optimistic and supportive leadership 

that is consistent across all levels of the organisation 

Culture 

In South Yorkshire Police, signs of our commitment to EDI are to be found throughout our various 

functions.  

In managing the performance and conduct of all our staff, we assess their commitment to public 

service, transparency, impartiality, inclusiveness and integrity. This runs through all our recruitment 

and selection activity, as well as the published standards of expected behaviour. 

Whether training recruits or developing existing staff, we ensure that the themes of equality, 

diversity and human rights are ever-present components. 

To serve people’s varying needs and build confidence we support and encourage a range of staff 

support associations, including a women’s network, a LGBT network, a local Black Police Forum and 

a Disabled Support Group. 

In relation to the public, we commit to engagement and consultation, so that we can understand the 

needs of different communities and individuals. This enables us to make our services as inclusive and 

widely accessible as possible.  

To build transparency, we publish information about ourselves and invite partners and service-users 

to provide feedback and comment.  

In managing organisational performance, we monitor service user satisfaction across a range of 

functions and activities and compare our achievements with those of similar organisations. 

To gauge and influence workforce morale, we seek staff survey and cultural audit data, engaging 

with participants to show that we act upon what they say. 


